
Alligator Pit Crossing Scoring Guidelines 
 

Material to be provided by Station Master: 

Clipboard 

Pencil 

2 stop watches 

8 cones 

8 - 20′ x 1/4″ lashing ropes  (for guy lines) 

6 - 15′ x 1/4″ lashing ropes 

6 – 8’ spars 

Event score sheet 

 

The “Alligator Pits” are marked on the ground, one 

for each patrol, 15′ x 15′ square. Patrols line up on 

one side of their pits. On signal the patrols lash 

together an A-Frame “walker” using either three 

Square Lashings or two Square Lashings with 

a Two-Spar Shear Lashing at the top. At the top 

they attach two 20-foot lashing ropes, and attach 

two more ropes at each corner of the crossbar, 

using Two Half Hitches. These are the guy lines. The patrol then stands the “walker” upright, 

and one member climbs on the crossbar. One Scout mans each guy line to help steady and to 

help propel the Scout on the crossbar as he tries to “walk” the A-Frame across the alligator pit. 

Only the A-frame “walker” is allowed inside the pit. Maximum time allowed is 10 minutes. 

 

20 points will be awarded for participation 

Additional points are awarded at the end of the day for speed in completing the course: 

 Fastest time  30 pts 

 2
nd

 place  27 pts 

 3
rd

 place  24 pts 

 4
th

 place  21 pts 

 5
th

 place  18 pts 

 6
th

 place  15 pts 

 7
th

 place  12 pts 

 8
th

 place  9 pts 

 9
th

 place  6 pts 

 10
th

 place  3 pts 

 11
th

 place and lower 0 pts 

 

Total points possible: 50 points 

  



Alligator Pit Crossing Score Sheet 
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